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used something would happen, that the Whites would break through
or the Reds would break down, but these hopes were perpetually
requiring to be postponed. Kolchak was unfortunately in full retreat
now before the Red Army in Siberia, and the army which threatened
Petrograd from the Baltic Provinces had been repulsed, but there was
better news from the south where General Denikin had just made a
big advance, thanks to the irregular peasant forces in the Ukraine
which were up in arms against both Reds and Whites, and was
actually in Kharkov, only two hundred miles from Moscow. Our
hopes of overthrowing the Bolsheviks were now concentrated on him.
It was unfortunate that this advance which Denikin was making
should have had a repercussion on the position of the Confiscation
Commission. So long as we could hold on to our store of cars we
had a reason for being kept in existence3 and that was vital both to
Lange and myself. It was the source from which we were drawing
our rations and a lot of perquisites besides. If it went and the
Commission was disbanded there was no knowing what situation
we should find ourselves in. The point was that, owing to Denikin's
rapid advance, Trotsky had lost a lot of Ms transport and was
howling for cars. Our stock was easily the largest in the country, and
in spite of all the strings which we w^ere trying to pull in Petrograd
there was little doubt that Trotsky would have his way. Lange was
just as desperate to find a way out of the difficulty as L
What we wanted was a scheme which would leave us in un-
disputed possession of as many as possible of these cars and bicycles
for at least another three months. When I got the idea I was a little
frightened of its impudence, but I put it up to Lange and he was
delighted with it, so it was formally proposed*
Put roughly in the form in which it was laid before the authori-
ties, it was this. The cars, motor-cycles, and push-cycles which are
now in the possession of the Confiscation Commission are those
remaining after the best of those collected by the Commission have
been distributed for use. None are in first-class conditions many are
unreliable* some are unfit for use. If these are handed over to the
Red Army in their present condition it is inevitable that many of
them will break down, endangering the safely of the soldiers who
are relying on them, perhaps permitting them to be captured
by the enemy, and in every case because of their general un-
reliability jeopardizing the success of the operations in which the
Red Army is engaged. In these drcuinstances, it would seem that
the Red Army would be safer to have no cars at all than cars on
which they cannot rely. The Confiscation Commission demands the
right to supply the Red Army with good cars, to be given premises,
plant, and workmen, and to be granted the authority to set in hand